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Community Indicator(s) Outcomes and Actions Accountability Performance Measure Estimated Cost Staff time

A(Outcome): City residents see themselves 

represented in city communications 

•         Number of requests to 

highlight community 

members 

1) People of Kent – Highlight more community 

members and their stories on our social media

Mayor’s Office, REDI 

Office

•         (1) 12 community 

leaders and or residents 

highlighted every year

1) No cost 
1) 18 hours a 

year 

2) All city promotional materials highlight community 

demographics 
2) No cost 2) TBD

•         Requests for 

interpretation from residents 

B(Outcome): City residents receive “vital” city 

updates 

1) Purchase interpretation equipment – to be available 

during community meetings, city council meetings 

•         (1) Number of times 

equipment is used
1) 3-5k (one time cost) 1) N/A 

•         Number of emergency 

network partners in Kent   

2) Partner with King County’s emergency network 

trusted partners program. Grow network in Kent

•         (2) Network size, 

languages covered 
2) $5,000.00 2) REDI office 

3) Develop incentive pay program (resident facing 

positions) to recruit more languages to serve our 

community

·         (3) Number multilingual 

employees increases per year

3) $250.00 per hired 

employee

3) TBD

Area of focus: Communication 

Goal: The City of Kent is committed to building an inclusive and well-informed community, by working to improve communication about city services in a manner that is culturally relevant and 

equitable.

Mayor’s office, Clerks 

Office, All departments
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Community Indicator(s) Outcomes and Actions Accountability Performance Measure Estimated Cost Staff time

C(Outcome): Residents are aware of city 

resources and engagement opportunities 

•         Further relationship 

building with BIPOC serving 

organizations at the 

leadership level

1) Communications coordinators attend KCDIG & 

Other BIPOC focused community networking 

meetings to provide updates to service providers

•         (1) Kent based 

community meetings 

attended 

1) No cost 
1) 3 hours (a 

month)

 
2) Mayor - Quarterly consultation in partnership with 

BIPOC serving organizations in Kent (Forum)

•         (2) Quarterly 

consultation – Attendance 
2) 500.00 (per year)

2) 10 hours (per 

year)

3) Create a BIPOC business list/map 
•         (3) Complete and 

updated list per quarter
3) $5000.00 – 10,000.oo

3) 40 hours 

(REDI office) 

Kent chamber 

of commerce

Community Indicator(s) Outcomes and Actions Accountability Performance Measure Estimated Cost Staff time 

A(Outcome): Kent based certified 

interpreters/translators benefit from city 

translation and interpretation contracts

All Departments

•         (1) 50% of translation 

contracts going to Kent 

based independent 

translators/interpreters, 

increasing every year. 

1) 10-15k 1) REDI office 

•         Community languages 

covered by independent 

contractor list

1) Create a Kent-based independent contractor list of 

(certified) interpreters and translators
REDI office

•         (2) All strategic plans 

meet safe harbor 

requirements for translation 

2) 3% of administrative 

costs 

2) 5 hours per 

plan

B(Outcome): City of Kent uses community 

demographic data to inform policy decisions 

1) City will develop and implement city-wide Language 

Access Plan 

•         (1) Top 10 languages 

identified & updated yearly.
1)No cost 1) REDI office 

2) City develops and standardizes resident data 

collection policy

•         (1) Language access 

message displayed in 

100% of public facing city-

owned buildings

2) No cost 
2) REDI office – 

BIT tam

3) City to start collecting language data using vital 

documents identified by the Language Access Plan. 

•         (2)Data collection 

policy developed and 

implemented 

3) No cost 3) REDI office 

•         Community aware of 

translation & interpretation 

resources (Resident survey)

C(Outcome): City-owned facilities create a 

welcoming environment 

•         Community feels 

welcomed in city-

ownedpublic facing facilities 

(Resident survey)

1) Welcoming signs in top 6 languages displayed in 

city-owned facilities 

•         (1) In-language 

welcoming displayed in all 

public customer service 

areas 

1) $5-10k 1) 15 hours 

2) “I speak” cards to be created for multilingual 

employees working  customer service counters 

•          (2) “I speak” cards 

displayed at all customer 

facing counters

2) $1000.00 2) 15 hours 

D(Outcome): City of Kent leverages certified 

translators/interpreter expertise with neural 

machine-learning translation technology

1) City to research financial feasibility of incorporating 

API translation tech
REDI office

•         Translation costs 

decrease every year– 

citywide 

1) TBD 1) REDI office 

Mayor’s office, 

Communication 

Coordinators/Specialists  

All Departments

Area of focus: In-Language Resources

Goal: The City of Kent is committed to providing culturally relevant services and information in multiple languages

•         Up to date language and 

demographic data available 

to use in planning

All Departments
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Community Indicator(s) Outcomes and Actions Accountability Performance Measure Estimated Cost Staff time

•         Language Access 

complaints 

A(Outcome): The City of Kent increases number 

of multilingual staff members 
All Departments

•         Languages spoken by 

staff reflect safe harbor 

threshold

1) Create list of multilingual employees to identify 

language gaps 
1) No cost 1) 10 hours 

2) Prioritize top 6 community languages in recruiting 

of customer facing positions to address language 

gaps

2) No cost 2) TBD

3) Develop language incentive policy for multilingual 

employees who wish to use their language skills
3) TBD 3) 20 hours 

4) Provide language certification opportunities for staff 
4) $600.00 per 

certification 

4) 100 hours 

per certification 

B(Outcome):  The City of Kent retains its diverse 

staff, and all staff feel like they belong. 
All Departments

1) Offer employee activity group opportunities for 

current staff (Affinity groups)

•         Employee survey 

results  (engagement) 

meet the benchmark 

scores

1) No cost

1) 1 hour per 

month/per 

employee 

•         100% of exit interviews 

include question on 

belonging 

2) Include questions about inclusion on employee exit 

interviews 
2) No cost 2) 1 hour 

•         Policies reviewed and 

updated

3) Increase the city’s Municipal Equality Index score 

(MEI) to 100
3) No cost 

3) 10 hours (per 

year)

•         City-wide employee 

survey completion of 70%

4) Update personnel policies adopted prior to 2010
HR Department, REDI 

office, Legal Department
4) No cost 

4) TBD, based 

on number of 

policies 

5) Yearly city-wide staff survey  
5) Included in mclain & 

company contract? 

5) 30 min per 

employee 

6) City to create gender inclusive employee policy in 

consultation with subject matter experts. 
6) $5-10k 6) N/A

C(Outcome): The City of Kent works 

collaboratively with local BIPOC serving 

community organizations to create a diverse 

candidate network for city job openings. 

HR Department, REDI 

office

1) City to add local community-based organizations to 

the job announcement notification list
1) No cost 

1) 5 hours per 

month 

2) City partners with CBOs to create a candidate 

referral process
All Departments 2) No anticipated cost 

2) 10 hours per 

year

 

D(Outcome): The City removes implicit bias from 

the hiring process

1) The City to develop blind recruiting process 1) Workday 1) TBD 

2) All interview panel participants will take implicit bias 

training before in-person interviews 
2) No cost 2) 20 min 

3) All in-person interviews include questions focused 

on diversity, equity and belonging. 
3) No cost 3) 2 min 

Area of focus: Equitable Representation 

Goal: The City of Kent recruits and retains talented workforce that is increasingly reflective of the community we serve, across all positions, from frontline staff, advisory boards, and 

commissions, to executive leadership.

•         Percentage of staff who 

self-identify as diverse
All Departments 

•         Diversity numbers 

increase – staff 

•         Staff feeling of inclusion 

(employee survey) 

•         Percentage of job 

applicants who self-identify 

as diverse 

•         Percentage of job 

applicants who identify as 

“diverse” matches resident 

demographics
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Community Indicator(s) Outcomes and Actions Accountability Performance Measure Estimated Cost Staff time

A (Outcome):  City of Kent employees build 

capacity to provide culturally responsive services 

•         Annual employee 

survey results: “This 

organization supports an 

inclusive environment 

where individual 

differences are valued and 

respected”

1) Employees will complete yearly mandatory training. 

The training will equip employees with tools to 

facilitate more complex conversations around Race, 

Equity, Diversity & Belonging.  

All Departments 

•         (1) Mandatory staff 

training completion rate 

above 97%

1) $150-200k (per year) 

1) 8 hrs per 

staff member 

(total)

2) The Equity & Inclusion Speaker Series will continue 

to provide presentations and workshops, for 

employees, using an anti-racist intersectional 

framework. 

REDI Office 
•         (2) Event attendance 

above 100 employees  

2) $50,000.00 (cost 

covered through 2024)

2) 4 hours a 

year per 

employee (not 

mandatory) 

3) City of Kent will re-instate the Cultural 

Conversations program, bringing culturally relevant 

training from Kent based community leaders. 

REDI Office 
•         (3) Staff attendance 

over 50 per presentation
3) $1000.00

3) 4 hours a 

year per 

employee (not 

mandatory)

4) Employees will receive training on the city’s 

Language Access Plan & Title VI plan.  
All Departments 

•         (4) 20%  of staff trained 

on a yearly basis.
4) No cost 

4) 1 hour per 

employee 

(Employees 

who deal with 

translations)

5) Community engagement best practices to be 

developed
REDI Office 

•         (5) Best practices 

developed
5) No cost 5) REDI office 

B (Outcome): The broader Kent community 

continues the collective discussion and learning 

around concepts like Race, Equity, Diversity and 

Belonging. 

1) The Equity & Inclusion Speaker series will provide 

public presentations and workshops free of charge. 
REDI Office 

•         (1) Event attendance 

above 100 residents

1) Cost included in 

outcome A.
1) N/A

•         (1) 4 community events 

a year

2) The city will partner with community groups to  

provide a streamlined, in-language, Kent 101 program. 
REDI Office 

•         (2) 12 community 

events a year
2) No cost 2) N/A 

Community Indicator(s) Outcomes and Actions Accountability Performance Measure Estimated Cost Staff time

•         The number of Kent 

based, certified women-

owned & minority owned 

businesses increases 

A (Outcome): The City’s procurement increasingly 

reflects the diversity of our business community. 
All Departments

1) City will analyze procurement process using equity 

lens & recommend actionable steps to diversify 

contracting. 

•         (1) New procurement 

process is established 

1) 50-75k (consulting 

contract)
1) 80 hrs

•         Increased number of 

RFP contract bids from 

qualified Women & Minority 

owned contractors

2) City will publish disaggregated Women & Minority-

owned business & Community Based Organizations 

(BIPOC led) contract data. 

•         (2) Contracting data is 

published and updated on a 

quarterly basis

2) Internal 
2) 40 hrs per 

year

 

3) City staff to participate in local Minority Business 

Expo(s) 

•         (3) City staff attends 2 

events a year
3) $10,100.00

3) 20 hours ( a 

year) 

•         Resident survey 

B (Outcome): City’s  Cultural Arts program is 

reflective of community demographics (Currently 

under review)

results: “This organization 

supports an inclusive 

environment where 

individual differences are 

valued and respected”

1)  Park’s department will analyze Cultural Arts 

Program using equity lens & recommend actionable 

steps to diversify community offerings.

Parks Department, 

REDI Office 

•         (1) Survey results 

indicate 90% satisfaction 

rate 

1) 25-50k (consulting 

contract)
1) 80 hrs

2) Art displayed in city-owned and operated facilities 

reflect racial and cultural diversity of city residents. 

•         (2) City owned artwork 

by BIPOC artists increases 
2) Current collection 2) TBD

Area of focus: Training 

Area of focus: Community Engagement 

Goal: The City of Kent engages in relationship building through ongoing dialogue, outreach, and inclusion, centering racial equity in our approach.

Goal: The City of Kent will provide anti-racist and culturally relevant training, along with other topics that foster constructive communication and cross-cultural understanding for city 

representatives and the broader community.

•         Requests from 

community organizations to 

partner with city’s REDI 

division  
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Race & Equity | City of Kent (kentwa.gov) .

CAPITAL HIGHLIGHTS 

Community Indicator(s) Outcomes and Actions Accountability Performance Measure Estimated Cost Staff time

C (Outcome): Community continues to inform and 

help design city-wide strategic planning. 

1) City Departments will continue to provide 

community members the opportunity to co-design city-

wide strategic plans.

All Departments

•         (1) 50% of citywide 

strategic plans include co-

designing element, 

increasing every year

1) $4500.00 (per co-

design opportunity)

1) 50+ hours per 

co-design 

opportunity

2) REDI office will create a co-designing planning and 

implementation toolkit for all city departments. 

•         (2) All CORE team 

members receive training 

on co-designing toolkit

2) $10,000.00 2) N/A

D (Outcome): The City of Kent will be a certified 

welcoming city. (Certification provided by 

Welcoming America (National Network).

1) City of Kent will join Welcoming America’s National 

network
REDI office 

•         City in good standing 

w/Welcoming America

1) $1,500.00 

(membership dues)

1) All within 

REDI office

2) City of Kent will meet the “Welcoming City” 

certification requirements and become a recognized 

welcoming city

All Departments
•         17  CORE certification 

requirements met by city

2)$12,000.000 (0ne time 

cost)

2) All within 

REDI office 

•         Become first WA state 

city to be certified as a 

welcoming city

•         Diversity of boards and 

commissions

https://www.kentwa.gov/government/race-equity
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https://www.kentwa.gov/departments/public-works/transportation/transportation-planning
https://www.kentwa.gov/departments/public-works/transportation/transportation-planning
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https://www.kentwa.gov/departments/public-works/transportation/transportation-planning
https://www.kentwa.gov/departments/public-works/transportation/transportation-planning
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https://advance-kent-dashboard-cityofkent.hub.arcgis.com/
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DIVERSITY, EQUITY & INCLUSION (DEI) 

https://www.kentwa.gov/government/race-equity/race-and-equity-council-updates
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COMMUNITY ENGAGEMENT 

https://www.kentwa.gov/home/showpublisheddocument/14180/637187468582070000
https://www.kentwa.gov/home/showpublisheddocument/14180/637187468582070000
https://www.kentwa.gov/home/showdocument?id=14180
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ECONOMIC VITALITY & LIVABILITY 
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DEPENDABLE INFRASTRUCTURE 

Target (90%) 
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https://wa-pro.org/
https://www.sos.wa.gov/archives/
https://mrsc.org/
https://www.leirawa.org/
https://www.leirawa.org/
http://www.kcmcaclerks.org/
https://www.iimc.com/201/Northwest
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CITY-WIDE BUDGET 
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GENERAL FUND LONG-RANGE OUTLOOK 
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SPECIAL REVENUE FUNDS 
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LEOFF 1 RETIREE BENEFITS FUND 



20
23

-2
0

24
 A

D
O

P
T

E
D

 B
U

D
G

E
T

   
   

   
C

IT
Y

 O
F

 K
E

N
T,

 W
A

S
H

IN
G

TO
N

 
B

U
D

G
E

T
 B

Y
 F

U
N

D
 LODGING TAX FUND 



20
23

-20
24

 A
D

O
P

T
E

D
 B

U
D

G
E

T
         C

ITY
 O

F
 K

E
N

T, W
A

S
H

IN
G

TO
N

 
B

U
D

G
E

T
 B

Y
 F

U
N

D
 

YOUTH / TEEN FUND 
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20
23

-2
0

24
 A

D
O

P
T

E
D

 B
U

D
G

E
T

   
   

   
C

IT
Y

 O
F

 K
E

N
T,

 W
A

S
H

IN
G

TO
N

 
B

U
D

G
E

T
 B

Y
 F

U
N

D
 HUMAN SERVICES FUND 



20
23

-20
24

 A
D

O
P

T
E

D
 B

U
D

G
E

T
         C

ITY
 O

F
 K

E
N

T, W
A

S
H

IN
G

TO
N

 
B

U
D

G
E

T
 B

Y
 F

U
N

D
 

HUMAN SERVICES FUND PROJECTS 



20
23

-2
0

24
 A

D
O

P
T

E
D

 B
U

D
G

E
T

   
   

   
C

IT
Y

 O
F

 K
E

N
T,

 W
A

S
H

IN
G

TO
N

 
B

U
D

G
E

T
 B

Y
 F

U
N

D
 CITY ARTS PROGRAM FUND 



20
23

-20
24

 A
D

O
P

T
E

D
 B

U
D

G
E

T
         C

ITY
 O

F
 K

E
N

T, W
A

S
H

IN
G

TO
N

 
B

U
D

G
E

T
 B

Y
 F

U
N

D
 

SHOWARE OPERATING FUND 
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DEBT SERVICE FUNDS 
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SPECIAL ASSESSMENT DEBT SERVICE FUND 
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STREET CAPITAL PROJECTS FUND 
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FACILITIES CAPITAL PROJECTS FUND 
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ENTERPRISE FUNDS 
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WATER UTILITY FUND—CAPITAL PROJECTS 
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SEWER UTILITY FUND—CAPITAL PROJECTS 
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DRAINAGE UTILITY FUND—CAPITAL PROJECTS 
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UTILITY CLEARING FUND 
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GOLF FUND—CAPITAL PROJECTS 
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INTERNAL SERVICE FUNDS 
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FLEET SERVICES FUND 
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MULTIMEDIA FUND 
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FACILITIES FUND 
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