
RACE & EQUITY 

PLAN –

COMMUNICATIONS 



OUTLINE

1. Plan areas of focus/goals

2. Co-design process

3. Smart objectives/Action Items

4. Additional updates

5. Next Steps
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AREAS OF FOCUS & PLAN GOALS  
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Communications

• The City of Kent is committed to building an inclusive and well-informed community, by 

working to improve communication about city services in a manner that is culturally relevant 

and equitable.

In-Language 

Resources

• The City of Kent is committed to providing culturally relevant services and information in 

multiple languages.

Equitable 

Representation 

• The City of Kent recruits and retains a talented workforce that is increasingly reflective of the 

community we serve, across all positions, from frontline staff, advisory boards and 

commissions, to executive leadership.

Training 

• The City of Kent will provide anti-racist and culturally relevant training, along with other topics 

that foster constructive communication and cross-cultural understanding for city 

representatives and the broader community.

Community 

Engagement

• The City of Kent engages in relationship building through ongoing dialogue, outreach and 

inclusion, centering racial equity in our approach.



MEETING SCHEDULE 
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Updating council by area of 

focus after action items & 

performance measures 

finalized

January 2022 

Stakeholder on-boarding

Meeting date: January 19

Core team: Not meeting 

February 2022

Area of focus – Communications 

Meeting dates – February 2, February 16 

Core team mtg – February 9

ELT update – February 28

Council Update – March 1 

March 2022

Area of focus – In-language 

Resources/Services

Meeting dates – March 2, March 16

Core team mtg – March 9

ELT update – April 4

Council Update – April 5 

April 2022

Area of focus – Equitable Representation 

Meeting dates – April 6, April 18 

Core team mtg – April 13

ELT update – May 2

Council Update – May 3 

May 2022 

Area of focus – Training

Meeting dates – May 4, May 18

Core team mtg – May 11

ELT update – June 6

Council Update – June 7 

June 2022 

Area of focus – Community Engagement

Meeting dates – June 1, June 15

Core team mtg – June 8

ELT update – Jul 11

Council Update – July 19 

July 2022 

Stakeholder vetting of plan 

Meeting date: July 13th



CO-DESIGN PROCESS 
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Communications

In-Language 
Resources

Community 
Engagement

Training Equitable 
Representation

April May March June
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ACTION ITEMS  
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ACTION ITEMS  
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NEXT STEPS
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THANK YOU
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