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The overarching principle of the public outreach process was to develop a TMP that reflects the diverse

perspectives and transportation needs of the community.

Extensive community outreach through online
engagement, pop-ups at community centers,
committee meetings, and targeted engagement
with traditionally underserved communities was
essential to developing the TMP. While outreach
with community members throughout the TMP
update was a priority, there were three distinct
phases. The first phase focused on gaining
consensus on the TMP's goals and vision for
transportation and on soliciting project ideas. The
second phase focused on gathering feedback on
the draft project list.

Although the COVID-19 pandemic limited
in-person engagement opportunities in 2020,
creative engagement tools were deployed to
spread the word about the draft project list in
the second phase of engagement and solicited
feedback from Kent's many diverse communities.

More information is provided in Appendix D.
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The TAB was established as part of this process to advise and meaningfully shape the TMP, the vision, goals and ultimately the

projects. It is composed of a volunteer body consisting of:

Businesses

Residents

Members

TAB Updates and Feedback

City
Staff/Board
Members

Key
Stakeholders

2019 2020

With the onset of COVID
pandemic restrictions in

* February 2020, engagement with the
< TAB moved to virtual options.

: @ TAB Meeting #1: Weighin
on the draft TMP goals. The

* group suggested that Staff update

 the draft goals to be more easily

. understandable by the average

Q Updates: Project performance
+ layperson. :

measures and layered network.

@ Updates: Top project corridors and projects

for the third phase of public outreach.

g‘J Discuss: Draft
Policies
D Update: Capital

Budget

: @ Updates: Project

development.

@ TAB Meeting #2: Discuss updated goals, which
were updated based on their feedback, and seek
feedback on performance metrics.
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@ Final TAB meeting, held

: virtually, focused on

< reviewing the TMP prioritized

< project list. Final updates to the

: TAB included the draft policies and
< actions and capital project budget
¢ in November 2020.
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—> Phase 1 Outreach: Goals & Vision + Project Ideas

The TMP goals are the product of a robust public outreach process. City staff developed draft goals for the TMP, which were
brought to the community for feedback in August and September 2019. The City received feedback through a variety of
engagement methods (described below), and the draft goals were revised to incorporate this community-based input.

Online Input

In-Person Engagement

The project website (KentTMP.com) hosted fact sheets and

an interactive survey on its draft goals, which were available
in English, Spanish, Somali, Ukrainian, and Vietnamese.
Approximately five-hundred unique inputs were recorded

on an online web map requesting feedback on potential
project ideas, and 175 people completed the online survey.
To engage the public, the Kent communications team posted
social media messages on Facebook, Twitter, and Instagram
to advertise this opportunity for residents to weigh in on the
draft goals and submit project ideas. These social media posts
and advertisements incorporated demographic targeting
strategies to draw in audiences from community members

in Kent and included invitations to participate in the five
languages above. In addition, notifications were sent through
the City of Kent transportation email list, the Mayor's weekly
newsletter and neighborhood blogs.
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City staff organized and attended nine in-person community
events and two City of Kent Board meetings in August and
September 2019 to collect input on the draft goals. A variety
of locations, days of the week, and times were selected to

get broad participation. Events included a booth at the Kent
Downtown Farmer’s Market, participating in a Health Fair

at the Kent Senior Activity Center, attending the Journey to
Peace community storytelling event, and tabling at both the
Kent and Panther Lake pubilic libraries. During these in-person
events, participants commented on draft goals, provided
input on how to prioritize them, perused flyers in five
languages, talked with staff, and reviewed materials about the
TMP.
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—> Phase 2 Outreach: Project Reviews
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In August/September 2020 the City embarked on the difficult task of soliciting public feedback on the draft project list in an
unprecedented time due to the COVID-19 pandemic. Unable to meet in person, the project team had to get creative to spread
the word about the draft project list. With a focus on getting the word out far and wide, posters and flyers were disseminated

across the City to direct traffic to an online survey and webmap.

" Getting the Word Qut

g\’ Getting Feedback

The following strategies were used to spread the word about
the online survey and webmap:

Posters

At Ethnic and Specialty grocery stores

wy

Grocery & Retail Stores

Parks & Trails

Partnerships

E Neighborhood Councils

E Cultural Communities Board

M Kent Bicycle Advisory Board (KBAB)

E Land Use and Planning Board (LUPB)
ETMP Transportation Advisory Board (TAB)
M King County Metro

E Community Organizations

E Apartment Complexes

E School Districts

Digital Promotions

Social Media: TMP advertising reached
70,784 people (saw an ad at least once)

E-Connect (Email Distribution)
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The following tools were developed to get as much
feedback as possible online at a time when people had
many competing distractions and difficult challenges to face
related to impacts of the pandemic.

Responses

195 What Did We Miss

Online Survey Comments

83 Comments pertaining
to existing or potential
new projects

Other comment topics
included land use, green
spaces, parks, police,
outreach, Metro Transit,

and policy
Project Review
Webmap Votes
Comments

Interviews with TAB
members and Kent Board
representatives

Partnerships

E’ Incorporating Feedback

The online survey and webmap were useful tools in
identifying gaps in the project list. The public outreach
process identified opportunities to include more of the
following project types into the project list:

» Pedestrian crossing improvements

» Pedestrian facilities near schools

» Pedestrian facilities near transit

» Intersection and signal improvements to decrease

traffic congestion
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—> Striving for Equity and Racial Justice in Public Qutreach

Equity was at the forefront of the outreach campaign.

Phase 1

Two Cultural Communities Boards workshops were
held to get feedback on the draft goals. City staff
organized and attended nine in-person community
events and two City of Kent Board meetings, as well as
one-on-one outreach to fifteen low-income housing
complexes, and fifteen Black-owned businesses,
organizations, and places of worship.

A variety of locations, days of the week, and times
were selected to get broad participation and to meet
people where they naturally frequented, rather than
request they take time out of their schedules to attend
an event.

Library "“pop-ups” were timed to coordinate with
events happening at the library that drew diverse
audiences, such as:

Bilingual English as a Second Language
story times (ESL) practice classes

Citizenship classes Computer help clinics
With 23 members, the Transportation Advisory Committee
Flyers were provided was structured to represent a broad cross-section
in five languages of Kent's business and neighborhood interests.

and translators were
available at ESL events.

Immigration
law clinic
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Phase 2

Strategies used in the second phase of outreach were shaped by COVID-19. Staff sought to engage with underserved
populations through interviews and the online survey and webmap, and spread the word through old school print mediums
such as posters and flyers. An updated factsheet was distributed online and via social media and was translated into Somali,
Ukrainian and Spanish.
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Example fact sheet translated into Ukranian
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